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INTRODUCTION 

 
FUTOURIST is pursuing new and innovative approaches satisfying the increasing demand 

of a natural tourism and the need of people to live a really intense experience among 

nature. The project faces the growing importance of sustainable activities to guarantee a 

soft tourism and the economic and social stability of a region. It also promotes an 

untouched landscape, as a base for an almost natural tourism. 

 

The project aims at municipalities, locations and regions that are less exploited by tourism 

and are located outside of conservation areas such as the National Park and Nature Parks.  

To realize the goals of FUTOURIST, that were approved by the authority, the following 

requirements were defined in the first step of the process of pilot region identification.  

  

• Presence of characteristic and special natural and/or cultural landscapes or features that 

are suitable “to be put in scene”;  

• Relation to locals who are engaged in conserving natural and/or cultural landscapes or 

features and/or are interested in communicating and transmitting knowledge or 

experience   

• Location outside of existing conservation areas  

• Perspective to pursue a nature-compatible and eco-friendly tourism that is in harmony 

with nature  

• Absence of hard touristic infrastructure and touristic exploitation  

 

Project partners defined 20 criteria in the categories morphology & infrastructure, nature 

& culture, tourism, economy and players for the selection of the potential pilot areas in 

order to guarantee sustainability to the project and ensure continuation of the activities. 

  

FUTOURIST provides for the identification in the province of Belluno of three experimental 

area that better respond to these criteria and in which sustainable tourism can be practiced 

The needs of the local stakeholders have been gathered during various meetings,  the 

analysis and the drafting developed by DMO Dolomiti and the presentation of the plan 

commissioned at Eurac Research have been taken into consideration.  During the 

transborder meeting. Finally, following also what emerged during the transborder meeting 

in Pedavena (Bl) of the 26th November 2018, the three pilot areas have been identified as 

follows: 

 

o AGORDINO 

o ALPAGO 

o DOLOMITI PREALPI 

 



The reinforcement of the valuable existing resources of the area go hand in hand with a 

promotion, capable of combining the increase of tourism with their environmental and 

touristic sustainability. On one hand the pureness of nature, on the other the uniqueness of 

the cultural, food and wine, historical and sports offers: they are proposed in a symbiotic 

way and coherent with the values of the areas.  

 

The technical report reflects the objectives of the project going deep into the analysis of the 

selected pilot areas within the Province of Belluno. The analysis consists of a specific data 

sheet for each area, which reports at first a brief description, explaining the geography and, 

in addition, the presence of the prestigious elements, that justify the valorization of the 

area. Then, strengths and weaknesses will be reported referring to the data of the SWOT 

Analysis, the result of what emerged from the “Territorial Marketing Plan of the Province of 

Belluno” (Eurac Research, 2017) and of the reports drafted by the “Studies and Statistics 

Office” of CCIAA TV-BL.  

The selected areas are also considered from the FUTOURIST point of view and from what 

they are able to offer for the project.  
                                                                                                                                                                  



POTENTIAL  ANALYSIS 
 

1. Analysis of potential pilot regions by analysing must-be criteria in the categories 

morphology & infrastructure, nature & culture, tourism and economy;   

2. When ALL must-be criteria are met within these 4 categories, discussions where held 

with members of the municipalities, tourism associations and major stakeholders from 

the region to find out, whether must-be criteria Nr. 8-10 in the categories „players“ ist 

met; 

3. When ALL must-be criteria within all 5 criterias are met, a more detailed analysis of the 

region follows. Positive criteria strengthen the position of a region; 

4. Final result of the potential analysis: 

1. MC + PC YES + (PC PARTLY * 0.5) – PC NO 

5. Ranking of potential pilot regions  

 

FUTOURIST ITAT 2011 – potential analyses 

 
The list of criteria consists of 10 must-be criteria (MC) from the categories morphology and infrastructure, nature & culture, tourism, 

economy and players. These must-be criteria have to be met by a region. In the first step of analysis, must-be criteria 1-5 are 
analysed. 

Nr Category   Nr Criteria Yes partially No 
No 
tes 

A morphology & 
infrastructure 

MC 1 The region is large enough to implement five actions/activities 
approved by the project.          

    MC 2 No mass tourism (the region is less affected by ascending aids. When 
ascending aids are present, these are constricted to subdoamins and 
here they are not immediately apparent.) 

        
    MC 3 Urbanisation, industrialization and prestigious traffic infrastructures can 

hardly be felt..         
B nature & 

culture 
MC 4 The region of activity implementation lays outside of protected areas. 

(Exception: Naturdenkmäler, Natura-2000 Gebiete, Ramsar-Gebiete)         
    MC 5 The region has remarkable cultural, natural and recreational areas to 

"put in scene".         

  SUM; MUSt HAVE = 5   0 0 0       

When ALL must-be criteria 1-5 are met, must-be criteria 6-10 are analysed. 

 

      

C 

tourism MC 6 Fundamental strategic positioning/perspective for a natural, nature-
compatible tourism is given.         

D 

economy MC 7 Accommodation catering businesses (hotels and restaurants) are 
present in the region.  

        

E 

players MC 8 Municipalities and tourism associations agree to project-related 
activities and are interested in cooperation.  

        

  

  MC 9 Important players in the region agree to project-related activities and 
are interested in cooperation (e.g. regional management, Federal 
Forestry Office , NGOs in the field of nature, nature conservation, land 
use planning) 

        

  

  MC 10 Municipalities and tourism accociations give consent to pursue 
activities implemented with Futourist beyond the period of funding by 
Interreg. (e.g. by promotion on local websites) 

        

  SUM; MUST HAVE = 5   0 0 0     



The criteria list has 10 more positive criteria (PC) in the categories morphology and infrastructure, nature & culture, tourism, economy and players. When ALL must-be 
criteria are met, positive criteria are analysed in a region. 

Nr Category   Nr Criteria Yes partially No 
No 
tes 

A morphology & 
infrastrukture 

PC 11 The region promotes sustainable mobility (e.g. promotion to use public 
transportation) 

        
B nature & 

culture 
PC 12 In the region there are initiatives, programs, actions to conserve and 

valorize nature and landscape.  
        

    PC 13 The region promotes natural experiences. 

        
C tourism PC 14 The region has less overnight accommodation compared to other regions 

(less than 100 overnight accommodations per resident per year)          
    PC 15 Offers and promotions of nature experiences and sustainable sportive 

activities are part of the region´s long-term management strategy.  

        
    PC 16 Residents and guests show high approval for offers and promotions related 

to natural tourism. 

      

  
 
 
 

D economy PC 17 The region has no significant population growth rate  

        
    PC 18 In the region there are initiatives, programs or perspectives to promote 

regional products.  
        

    PC 19 The development of a naturalness touristic offer will have a positive 
impact on the economiy  

        
E players PC 20 There is a fundamental cooperation between region (tourism, businesses,  

agriculture, forestry sector) and players in the field of nature and 
environmental conservation.  

        

  SUM       0 0 0       

           
  RESULT       0       

 
  

  

            

 

 

 

 

 

 

 

 

 

 

 

 



 

PILOT AREA 
 
 

AGORDINO 

  

  

 

 
  



 

            PRELIMINARY OBSERVATIONS 
 Agordino is named "Heart of the Dolomites" due to 

its central position in the Dolomites UNESCO World 

Heritage Site. The pilot area is in turn divided in 

diverse sub-areas, from its south to the north 

(Canale d’Agordo, Alleghe, Falcade, Arabba, 

Marmolada, Selva di Cadore), that offers a great 

variety of natural resources, long history and 

culture and the possibility to practice many 

different sports activities depending on the season 

and on the surrounding environment. Below the 

description of each. 

Canale d'Agordo (976 m) is a characteristic 

mountain village of the Dolomites and it is the 

gateway to the uncontaminated Valle di Gares, 

starting point for hikes and walks of any difficulty as well as an ideal place for relaxing 

picnics immersed in nature. Once the economic center for the entire Valle del Biois, thanks 

to the mining activity of the Gares mines and its melting furnaces, operational until 1748, 

Canale d'Agordo wanted to preserve its simplicity and uniqueness despite having given 

birth to Albino Luciani, or John Paul I" the Pope of Smile ", thus becoming a destination 

each year for thousands of visiting pilgrims.  

Alleghe is a charming mountain village set in a unique natural setting on the banks of the 

homonymous lake and at the foot of the majestic Mount Civetta (3220 m), in the 

geographical heart of the Dolomites. It is a family friendly destination, where children are 

welcome guests, everything revolves around their well-being and that of their family. A 

place renowned both in the summer, for outdoor sports in a pristine environment, and in 

winter: Alleghe is one of the Ski Civetta ski resorts in the context of the prestigious 

Dolomiti SuperSki, the largest ski carousel in the world with over 1250 kilometers of slopes 

and 450 ski lifts available with a single skipass.  

Falcade is the largest inhabited center of the Valle del Biois. The village is located in a 

sunny valley, surrounded by some of the most beautiful peaks of the Dolomites. It is the 

ideal destination for all those looking for a recharge of energy and well-being in the 

mountains: from those who love sports in nature to those who prefer to relax and enjoy the 

quiet, but also for lovers of good food that can taste the dishes of  the tradition. 

Known as a winter tourist resort of the UNESCO Dolomites, Arabba is the ideal place for a 

regenerating holiday full of sport; in addition to alpine skiing, there is the possibility to take 

part in wonderful snowmobile trips or to walk with the "ciàspe" (snow shoes) on specially 

dedicated paths; lovers of summer trekking can find in the town of Livinallongo of Col di 

Lana many cultural, historical and naturalistic itineraries of great interest, as well as fun 

events for adults and children. 



Marmolada is known as the Queen of the Dolomites with its 3342 m altitude. At its foot 

there is a valley, named Val Pettorina. Throughout the season it is possible to live 

unforgettable experiences here: skiing in Marmolada on the longest slope in the Dolomites, 

La Bellunese; take relaxing walks or treks through untouched forests and green pastures; 

visit the Museum of the Great War, the highest in Europe, right in the places that have been 

the scene of this tremendous conflict. In addition, mountain bikers are spoiled for choice 

among countless routes suitable for both experts and beginners. 

Selva di Cadore is part of  the Val Fiorentina, which extends at the foot of Mount Pelmo on 

the edge of the Unesco Dolomites System n. 1, along the Fiorentina torrent stream, which 

crosses meadows and woods and flows into the Cordevole torrent and from there into Lake 

Alleghe.  

In addition to Monte Pelmo (3168 m), also identified as "The throne of God”, and Pelmetto 

(2990m) there are numerous majestic peaks: starting from the west, the Cernera group 

(2612 m) from dalmdal (2418 m) and Piz del Corvo (2383 m), the Lastoi del Formin (2657 

m ) the Croda da Lago (2701 m) the Rocchette (2469 m). Two of the most characteristic 

aspects of the Val Fiorentina are history and culture. More than 7000 years ago, some 

nomad hunters frequented the Mondeval de Sora area to hunt and collect berries. The 

discovery of the burial of the Mondeval Man today exposed at the Vittorino Cazzetta 

Museum. Towards the end of the first millennium A.C. the valley was crossed by shepherds 

who came from nearby Cadore and brought the flocks to graze in the highest areas of the 

valley, testimony are the discoveries of Roman inscriptions in the area of Monte Fertazza. 

Starting from the fourteenth century, the extraction of iron from the nearby Fursil Mines 

intensified so as to bring an increase in population and immigration throughout the 

territory and the development of new arts including blacksmiths and charcoal burners. The 

first part of the twentieth century also brought the tragedy of the two World Wars to Val 

Fiorentina, the border of the Italian State was moved with the Austro-Hungarian Empire 

that once stood between the towns of Selva di Cadore and Colle Santa Lucia along the 

Codalonga stream. In recent years, agriculture and pastoralism were abandoned, leaving 

room for the development of tourism. 

 

 

 

THE SOCIO ECONOMIC SCENARIO 
In the Agordino area about 19.000 people reside, with a density equal to 29 inhabitants per 

square km.  A low density justified by the morphological characteristics of the area, that is 

predominantly overlooked by the mountains. The population can be divided in three 

different age classes: in the first, from 0 to 14 years old, there is the 11% of the inhabitants; 

the second, from 15 to 64 years old, covers more the 62% and last, from over 65 years old 

is the 27% of the total. The greatest range of population is from 45 to 60 years old and it 

covers the 25% of the total. Also the elderly, people from 65 to 80, are in a higher number 

compared to the younger part of the inhabitants. In fact the old age index is quite elevated, 

equal to 247, and so the index of structural dependence, equal to 60. The latter indicates 



the ratio between the non active population (0-14 years old and from 65 years old), 

multiplied by 100. This index of course reflects the low index of youth structural 

dependence, equal to 17. This could mean that the young, who were born in this area live 

away or abroad for educational and professional reason, given the lower working 

opportunities in this area. Depopulation is also due to the great lack of services, especially 

on the education side.  

But recent years have seen a return of  young people working again in agriculture. They are 

often young families  coming from the big cities of the plain (Bologna, Modena, Padua, 

Venice) who try to start activities and attractions putting together tourism and agriculture. 

These entrepreneurs have wide experience in various fields, are highly qualified and love 

the region as if they had always lived in the mountain. 

Speaking about the enterprises sectorial division, what emerges is that the accommodation 

and the food services cover more than 20%. This is due to the focus on tourism in this area, 

even if the percentage could be more elevated given the natural resources and sports 

possibilities in there. The construction sector follows with a 21% and then the trade sector, 

with a 18%.   

 

Agordino is a heterogeneous region. From a social and an economic point of view, one can 

distinguish three different areas: 

1) Basso and Medio Agordino. The most important town in this area is Agordo, where  

Luxottica, a market leader in the eyewear industry and the main attraction for workers is 

located. It causes a higher concentration of residents nearby and as the distance from it 

increases, the concentration becomes lower and the villages around it serves only as 

dormitories. This industry is of course a great value for the area because it offers works to 

many people but, on the other hand, it is weaknesses from a touristic industry point of view 

which in the past, until the seventies, had been developed quite well. In fact, as Luxottica 

was so attractive to numerous workers, , especially young people, prefers a job there rather 

than invest and risk in the touristic sector. 

Thus, the villages near Agordo have often become “dormitory towns”, with only a few 

shops, as most people shop in Agordo or in the bigger towns in Valbelluna. The situation is 

even more critical in the villages in the outlying areas of the province, especially the ones 

on the border with Trentino, because of the ageing population, the lack of connections and 

the lack of services.  

Natural heritage is an important resource: the beautiful valleys (i.e. Valle di San Lucano, 

Monte Celo and Passo Duran) are still wild and unpolluted. Traditions have been lost, but it 

would be possible to revive them, as there are still memories of festivals and customs that 

unite the communities (i.e. Om Salvarech in Rivamonte and bonfires in the mountains). 

Cencenighe is the second - most important town in the area. It can be defined as a 

“crossroad”, not only in a figurative way: from there you can reach other more famous 

valleys.  

Despite the numerous attempts to attract more visitors (like the exhibitions and events at 

the cultural and visitor centre “Nof Filò” in Cencenighe) this municipality still remains a 



place of “transit” to other more famous places like Alleghe and Falcade. However, some 

projects for the development of the area have been recently undertaken (i.e. the “Zipline” in 

San Tomaso Agordino). 

 

2) Valle del Biois. In this area, the tourist industry is more developed than in Agordino. 

Nevertheless, Trentino, especially Moena, is a strong competitor it has been keeping its 

touristic vocation, even if there is few young entrepreneurship and activities are mainly 

held by elderly people. They demonstrate an attachment to the territory because even if 

they have a retirement age, they prefer to continue their activities to keep their village 

alive, For some years, the community has been undertaking some projects aimed at 

modernising services and facilities for tourists. There are numerous cross-country skiing 

trails and ski slopes. It is also worth going for a walk in the wonderful plain of Falcade. 

Moreover, it is the only area in the valley with shops and facilities. Another very interesting 

place is Canale d’Agordo, the village where Pope John Paul I was born. Here, the community 

is trying to develop religious tourism (there is a museum dedicated to John Paul I). 

Moreover, Valle di Gares is well known for its cross-country skiing trails. 

In addition to the natural attractions, there are also some cultural attractions, like Church 

“San Simon” in Vallada Agordina, decorated with Paris Bordon’s frescoes, and the museum 

dedicated to Augusto Murer. Tourism in this area should be revitalised, but there are 

already solid basis. 

 

3) Alto Agordino, which includes Alleghe and other villages in the north of the region. Here 

tourism has a strong tradition. This part of the region is the most fascinating, as there are 

the most famous peaks of the Dolomites. However, even if the tourist industry is more 

developed than in other areas of the region, it has to be modernised. 

      The northern part of the area, which is geographically and culturally close to Ladinia 

(there was a referendum in 2007), has the strongest tourist industry. Here one of the major 

problems is the lack of services and facilities. When people need a hospital or schools, they 

prefer going to Badia, instead to Belluno, which is for them too far away or unfamiliar. This 

“escape” from Belluno has even increased since the closure of some wards in the hospital in 

Agordo. In all the villages of this area, preserving traditions and cultural exchanges with Val 

Badia create a strong sense of belonging to the community. The northernmost part of this 

area has considerably modernised tourism, especially Arabba, where international tourism 

has increased more than in the other tourist destinations in the province of Belluno. 

 

 

 

STRENGHTS AND WEAKNESSES 
The natural aspect is for certain the first strength of the territory because of the inclusion 

in the UNESCO World Heritage Site thanks to the majestic presence of the Dolomites. Not 

only the beauty of Monti Pallidi characterizes the area but also the variety and authenticity 

of the natural resources like waterways, lakes and valleys, as mentioned before.  These 



wealth is the perfect frame for practice different kind of sports, like trekking, skiing, MTB, 

climbing. They can be also supported by the presence of different mountain rides because 

of the adhesion to the carousel Dolomiti Superski. Then, due to the historical aspect 

explained before, the Agordino area owns an important cultural, historic and artistic 

heritage. In the latter years the touristic trend has been growing up, with positive 

percentages from a year to another, also regarding the foreigner visitors: from Alleghe and 

Civetta to Marmolada and Arabba. In particular, the comparison of the areas next to Agordo 

stands out, which expresses a very positive trend, especially for presences. It should 

however be considered that it expresses only 1% of the provincial tourist flow. 

Given these strengths, on the contrary there are also weaknesses to be considered. At first, 

at clear and definite positioning on the market is missing  and there is a lack of an 

innovative touristic offer. The latter could be influenced by the low investments towards 

the accommodations, that corresponds to a limited innovation of the product to answer to 

the consumers needs. In addition the opening of the accommodations is limited or sporadic 

during the low season. Agordino is connected to the autonomous region of Trentino Alto-

Adige and such geographical position has meant a touristic development with great 

differences on one hand, but on the other guaranteeing a minor penetration and, a s a 

consequence, an higher authenticity.  In the end there is also an high incidence of second  

 

homes, of private property. The index of young entrepreneurship is low because of the 

majority of activities held by elderly people, as mentioned before. This is also represented 

by an high turnover of the population of working age, that is the ratio of population aged 

60-64 years to population aged 15-19 years., that means a lack of generational 

replacement.  Finally the natural growth rate is negative, and this is not a positive factor 

because it signifies that these area needs attraction. 

 

 

 

FROM FUTOURIST PERSPECTIVE 
Given the strengths and weaknesses, Agordino results an ideal place to enhance less known 

area, where there is no mass tourism, but that own prestigious elements and remarkable 

cultural, natural and recreational location to put in scene.  These elements allow to the 

FUTOURIST tourist to lose himself in the beauty of nature combining  soft sports with 

historical, cultural and food and wine aspects, creating the type of soft tourism identified by 

FUTOURIST project. The positive trend registered in the tourist sectors are a good sign of 

development, even they can’t be compared to the numbers registered in areas with great 

touristic flows. FUTOURIST can be a possibility to pursue this development given its tools 

and its goals. It can creates new working possibilities recalling the young people, who 

moved away for professional reason and motivating the other to remain in their native 

place and valorize it. 

 

 



PILOT AREA 
 

 

ALPAGO 
 
 
 
 

 

 
 
 
 



               PRELIMINARY OBSERVATIONS 
Alpago is a historical-geographical region of the 

southern province of Belluno and it roughly 

corresponds to the territories of the municipalities 

of Alpago, Chies and Tambre. It is characterized by 

the presence of Lake Santa Croce, the largest in 

Veneto entirely in the regional territory and the 

Forest of Cansiglio. The Alpago is basically a basin 

that, almost completely surrounded by the Belluno 

pre-Alps (here called the Alpago Dolomites), slopes 

down to the lake of Santa Croce and Valbelluna.  The 

mountains that surround the basin are, starting from 

the northwest, the Dolada, the Col Mat, the Col Nudo 

(2.472 m, the highest peak of all the Venetian pre-

Alps), the Castle Altarpiece, Mount Teverone, Col 

Piero, Crepon, Crep Nudo, Venal, Antander, Messer, 

Castelat, Guslon, Cima delle Vacche, Cavallo, Cimon della Palantina, Tremol, Monte Costa 

and Faverghera. The main stream is the Tesa stream, the main tributary of Lake Santa 

Croce. Moreover, to the south it borders the Cansiglio plateau.  The plateau rises rapidly 

from the plain below over 1.000 m of altitude. It is indeed a basin "crowned" by some rocky 

peaks. Almost all of its territory is covered by forests that take as a whole the name “Forest 

of Cansiglio”. Above all, the native beech forest is prevalent, but there are a large number of 

non-autochthonous species, such as conifers. Moreover, the climatic peculiarities of the 

basin ensure that the distribution of plant species is reversed, so that plants typical of the 

coldest environments are found at low altitudes and vice versa. Of great visual effect is the 

presence in spring of an extensive flowering of Anemone, under the beech wood. Vast 

spaces, located above all in the basin, are used for grazing and even today there is farming 

(sheep and cattle above all).  Alpago is also a land of deep gastronomic traditions, in fact on 

its territory there are two of the most renowned Italian restaurants. Not only high quality 

cuisine, but also a series of typical products deriving from agriculture, the only stronghold 

to defend the mountain environment. Together with a nice and inviting rural environment, 

there are restaurants, holiday farms and farms, often family-run. The Alpago area has 

finally an ancient archeological component with high quality and value evidences.  

 

 

 

 

THE SOCIO ECONOMIC SCENARIO 
Almost 10000 people reside in the Alpago area, within which there is a density equal to 56 

inhabitants per square km. These numbers reflects on one hand the minor extension of the 

territory with respect to the Agordino area, on the other hand the major density given the 

less mountainous territorial conformation. Also in this case the population has been 



divided in three different age classes: in the first, from 0 to 14 years old, there is the 12% of 

the inhabitants; the second, from 15 to 64 years old, covers more the 63% and last, from 

over 65 years old is the 25% of the total. The greatest range of population is from 45 to 60 

years old and it covers the 25% of the total. The elderly people from 65 to 80 are almost 

equal to the number of the younger part of the inhabitants. In fact the old age index is 

smaller than before and it is equal to 218, and so the index of structural dependence, equal 

to 58. The latter indicates the ratio between the non active population (0-14 years old and 

from 65 years old), multiplied by 100. This index of course reflects the low index of youth 

structural dependence, equal to 18. This could mean, also in this case that the young, who 

were born in this area live away or abroad for educational and professional reason, given 

the lower working opportunities in this area. The high old age index, besides representing 

the majority of elderly people, it also means an higher degree of close-mindedness, that 

doesn’t permit synergies for promoting jointly the territory.   

About 92% of the population lives in the bigger towns of the area, which were previously 

five municipalities; now they are only three, because some of them were united in February 

2016. The other inhabitants (4,6 %) live in small districts or (3,4) in houses that are spread 

all over the area. Because of the morphological features of the area, more than half of the 

inhabitants live in the villages in the central area, Farra or Puos, which are mostly in the 

plain and offer better services and facilities. 28% of the population lives in the peripheral 

villages Chies and Tambre. These two municipalities, in particular Tambre, are declining in 

population more than all the other villages. The population here is well established and 

attached to the area, as it can be seen from the lack of unity in the local administration. This 

can be due to the fact that, unlike in the other areas, there is no real catalyst. Probably, the 

distance from the centre of the region and the size of the area do not favour openness, but 

they tend to foster conservativeness and resistance to change. 

Speaking about the enterprises sectorial division, what emerges is that the trade sector 

covers more the 20%, followed by the agriculture, forestry and fishing sector, that is equal 

to 19%. Then there is the construction sector with a 17%. In the post-war period, poverty 

caused people from Alpago to emigrate again and to leave their work in agriculture, 

handicraft and woods. Only in the Seventies, this situation was improved thanks to the 

development of industry in the district Paludi in Pieve d’Alpago. Recently, the local 

economy has been even more improved by the incentives to start business in the area and 

by firms which moved to Alpago. In particular, eyewear companies which were previously 

in Cadore have moved to Alpago because the area is near the motorway that connects the 

mountains with the plain. In addition to the eyewear industry, the most important 

manufacturing industries are the wood industry, the food industry and metallurgy. 

Agriculture and tourism as well as the promotion of natural heritage, like lake Santa Croce 

and Cansiglio, have only marginal importance in this economic context 

 

 

 

 



STRENGHTS AND WEAKNESSES 
As mentioned above, Alpago is a treasure chest of uncontaminated nature, full of diverse 

natural elements such as peaks, a  wide variety of animal and floral species, the lake Santa 

Croce and the Cansiglio Forest. For this reason it is possible to practice different kind of 

sports: from Nordic walking to MTB and ski mountaineering. But also windsurf and kite 

surf in the Lake Santa Croce and paragliding from Dolada peak. In addition given its 

geographical position, adjoining with the province of Treviso and next to the highway, it is 

closed to the airports of Treviso and Venice. Its position and the lure given by the Lake 

Santa Croce, assure a positive trend regarding the numbers of presences and arrivals of 

foreign visitors. Moreover, it has a strong food and wine quality and traditions due to the 

presence of different local products.  

Opposite to the strengths, there are also some weaknesses. If there is a good trend for the 

foreigner visitors, it’s not the same for the Italians, that shows a decrease both in the 

arrivals and the presences. As the other areas, there is a lack of a clear positioning on the 

market and a lack of synergies in promoting the territory. The digital visibility of the offer 

is missing or not strong enough to reach a wide share of visitors. There is a small number of 

accommodations and there is a low infrastructural investments. This means a limited 

product innovation to answer to consumers needs. In the past, tourism in Alpago was quite 

well developed. The guests were mainly families from the plain in Veneto, who stayed for 

long periods. For this reason, they often owned a holiday home in Alpago. However, the 

area does not offer enough suitable accommodation facilities for tourists. One perceives a 

lack of self-employment and entrepreneurship. Recently, the tourist board of Alpago has 

started to cooperate with the tourist boards of the region near Feltre and Belluno. We hope 

that this cooperation can be the way to develop common strategies, aimed at promoting the 

tourism industry in Alpago and in Feltrino.   

Alsoin the case of Alpago, the index of young entrepreneurship is low because of the 

majority of activities held by elderly people, as mentioned before. This is moreover 

represented by an high turnover of the population of working age, that is the ratio of 

population aged 60-64 years to population aged 15-19 years., that means a lack of 

generational replacement.  Finally the natural growth rate is negative, and this is not a 

positive factor because it signifies that these area needs attraction. 

 

 

 

 

 

FROM FUTOURIST PERSPECTIVE 
Alpago is the area with the best resources for the development of outdoor recreation and 

tourism. This is due to some peculiarities of the area and the different types of natural 

landscapes, such as the lake Santa Croce, the woods of Cansiglio, called Foresta del 

Cansiglio, which is the second biggest forest in Italy, and the peaks of the Carnic Prealps. 



The latter are famous for ski mountaineering, especially for the “Transcavallo”, which over 

the years has become a very important race for all those who love this sport. 
The uncontaminated nature of the Alpago territory and its traditions, make that the region 

has remarkable natural and recreational areas to put in scene. Alpago is a multifaceted land 

of huge potentialities, that are not well exploited. FUTOURIST throughout its promotional 

activities can be the showcase for this pilot are, where visitors can benefit from its multiple 

resources.  If the lack of mass tourism is added, this is the ideal place for a CO2-fre tourism 

able to capture the attention of a wider cut of visitors, also foreigners. On one hand the 

shortage of sports facilities, on the other the great numbers of sports activities feasible 

allow the possibility to practice different kind of soft and sustainable sport, depending on 

the specific needs of consumers.  
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PRELIMINARY OBSERVATIONS 
From the sweet pre-alpine reliefs to the dolomite 

spiers, the Dolomiti Prealpi territory presents a 

great variety of forms and habitats, defining a 

complex and unique landscape and it can be 

considered a monumental southern entrance to the 

Dolomites World Heritage Site. On the central 

Valbelluna the Dolomiti Bellunesi National Park, the 

Belluno Prealps and the Grappa Massif overlook, 

natural balconies on the Veneto plain. The rich 

vegetation includes a large number of plant and 

animal species, many of which are rare and endemic 

of exceptional value. In particular, the Dolomiti 

Bellunesi National Park is a territory of 

extraordinary landscape and naturalistic value, 

there is the presence of rare species and an exceptional variety of environments. It is 

located on the edge of the south-eastern Alps, in medium and high mountain areas, with 

very impervious areas, part of which have remained free from glaciers during the 

glaciations. The areas of greatest naturalistic interest are located in the highest areas, in the 

plateaus, in the glaciers of glacial origin, but there are also stations of considerable 

importance near the valley floor and the most frequented accesses. The great variety of 

environments and landscapes is the most evident feature, particularly appreciable in the 

summer season, characterized by beautiful blooms. Instead the long ridge of the Belluno 

Prealps extends from Col Visentin to Mount Cesen, crossing the municipalities of Belluno, 

Limana, Trichiana, Mel, Lentiai and Vas. Located on the opposite side of the Valbelluna with 

respect to the Dolomites, they constitute a privileged place of observation. The panorama is 

the absolute protagonist: from the southern side, border with the province of Treviso, there 

is an overlook over the entire Venetian plain, pushing the gaze up to the Adriatic Sea. On 

clear days the Venice lagoon is clearly distinguished. On these mountains, which do not 

have great vertical impulses, but softened profiles interrupted by wide valleys, they 

alternate beautiful woods, well preserved, and large pastures, still partially used by 

livestock on the pastures.  

The uniqueness of a territory with a very high naturalness and ancient agro-pastoral 

traditions, handed down over the centuries with skilful peasant culture, have managed to 

preserve an extraordinary agri-food patrimony not only locally, but also nationally. Small 

and very small food production, mostly seasonal, intended for an audience that seeks and 

appreciates the flavors and values of tradition, originality, simplicity, as well as productions 

that have been able to combine tradition and processes of technological innovation. 

Cheeses, meats, legumes and cereals, fresh and dried fruit tell the story and the reality of 

the Belluno Dolomites with great authenticity. The territory can boast also ancient origins: 

from the Neanderthal Man to today, man has drawn the territory Dolomiti Prealpi writing 

his own history in a great book made of archaeological areas, museums,  



 

castles, hermitages, sanctuaries, churches, fortified cities, villages, rural buildings and 

military works eight - nineteenth-century: countless signs that alone deserve the effort of 

an always surprising journey. It is a land of knights, religious, skilled artisans and artists 

remembered in their considerable cultural heritage and in numerous important events 

such as the Palio and the exhibition of artistic and traditional craft of Feltre. 

 

 

 

THE SOCIO ECONOMIC SCENARIO 
The Dolomiti Prealpi area is the widest of the three selected pilot areas, with about 89000 

inhabitants and a  density equal to 90 inhabitants per square km, almost the triple from the 

Agordino and the double from the Alpago area. These numbers, not only reflects the 

different dimension of the territory, but also the diverse geographical conformation. As 

considered before, the population has been divided in three different age classes: in the 

first, from 0 to 14 years old, there is the 12% of the inhabitants; the second, from 15 to 64 

years old, covers more the 62% and last, from over 65 years old is the 26% of the total. The 

greatest range of population is from 40 to 65 years old and it covers the 37% of the total. 

The elderly people from 65 to 80 are almost equal to the number of the younger part of the 

inhabitants, even if in this case the younger result in a greater number than in the two 

precedents areas. In fact the old age index is even smaller than before and it is equal to 205, 

but the index of structural dependence is now equal to 60. The latter indicates the ratio 

between the non active population (0-14 years old and from 65 years old), multiplied by 

100. This index of course reflects the low index of youth structural dependence, equal to 

20, that is however higher than before. This could mean that the proximity to  the town of 

Feltre and Belluno, give major educational and professional possibilities and opportunities. 

Speaking about the enterprises sectorial division, what emerges is that the trade sector 

covers more the 23%, followed by the agriculture, forestry and fishing sector, that is equal 

to 18%. Then there is the construction sector with a 16%.   

In the wide plain, in particular in the Valbelluna (right and left bank of river Piave), there 

are the most important factories of the province. Some of them are internationally known, 

especially the companies belonging to the engineering industry, in particular the freezing 

industry, the plastics industry, the eyewear industry, the metallurgical industry, the wood 

industry and the chemical and the pharmaceutical industry. Due to this there are more 

people who work in this area and also live here because there is a major planning 

permission and houses prices are lower.  

As the region is mostly in the plain, agriculture is quite developed, but it is not one of the 

main activities. However, there are some quite important dairy and pig farms. In particular, 

there is an important dairy cooperative society, which supports the primary sector of the 

whole province. There are also numerous local dairies that produce special, high-quality 

products. Because of the biodiversity of the area and the presence of lands that has not 

been cultivated, some years ago, farmers from other provinces started their agribusiness 



(orchards, vineyards). Meanwhile, to contrast this business, small local enterprises are 

developing a more biological agriculture aimed at growing traditional products of the area 

(much work has been done by the school Istituto Della Lucia in Feltre and by 

entrepreneurs and associations) and at rescuing old species. This kind of agriculture is 

commercially successful and now there are even festivals dedicated to these products (an 

example is Mele a Mel, which is becoming more successful every year). 

As in the Agordino area, there is a current tendency of young people, with a higher degree 

of education and who comes from the cities on the plain, that acquires and create new 

touristic activities and attractions or they are dedicated to agriculture and breeding, 

especially of niche products.  

As far as nature is concerned, some areas are internationally recognised as natural 

heritage. One of this is the Vincheto di Celarda, which is included in the List of Wetlands of 

International Importance (the “Ramsar List”); in fact, it is an area with high biodiversity, 

rare plants and nature is almost untouched by humans. As visitors in the National Park of 

the Dolomites said, “We are finally in an authentic, non-touristy place”. The area is suitable 

for sport tourism (one can practice different kinds of sport) as well as family tourism and 

relaxing holidays. 

In this area, there is plenty of walking routes for experts and rock climber, like the 

mountain Sass de Mura and its very difficult trails, and  Rock climbing on the cliffs Masiere 

in Mas, in the valley Valle di Schievenin, in Fonzaso, in Le Perine (Feltre).  Other paths are 

suitable for hiking and for mountain bike tours. In the spring, numerous visitors go to the 

meadows near Lentiai and Mel and admire the wonderful daffodils. 

Even short walks offer enjoyable experiences and emotions thanks to the natural and 

cultural heritage of the region. Some of these natural and cultural attractions are for 

instance the path San Vittore and Celarda, the monastery Certosa di Vedana, San Gottardo 

and Masiere del Mas, the lake Lago di Vedana, the wayside shrines in Colderù, the way of 

the cross Madonna dei Parè, the trail Buzzati, the historic town of Mel and the district Follo 

etc. Other sports activities can be carried out like Ice skating in Feltre, roller skiing, cross-

country skiing (in Feltre there is a snow trail in Prà del Moro, laid out and maintained by 

the sport club ENAL sport Villaga). 

This part of the province is richer in art and culture than other areas, with two of the most 

important historic towns Feltre and Mel (the latter has been recently recognized as one of 

the most beautiful historic towns of Italy and some years ago it was awarded the “Bandiera 

Arancione”, a recognition of quality of the Touring Club Italiano). A part from these two, 

there are also other little towns, cultural attractions and examples of the traditional rural 

architecture like the “sfoiaroi” in the Valle di Seren, houses with stepped gables, old 

courtyards and old workshops that remind of old jobs like wool spinning, iron processing 

and grinding. Moreover, there are little churches, in the countryside or in nice districts, 

with frescoes (one of these is the famous “Ultima Cena con i Gamberi”), the church San 

Vittore in Feltre, the monastery Certosa di Vedana and the Palladian villas, which are 

typical of the Prealps. The area has also numerous museums, e.g. the city museum Rizzarda, 

the diocesan museum of Feltre, the city museum of Belluno, the archeological museum of 



Mel, the bicycle museum and the ethnographic museum of Cesiomaggiore. Some important 

musical such as Feltre Jazz Festival; International Accordion Festival; European Music 

Festival have to be stressed. 

 

 

STRENGHTS AND WEAKNESSES 
Following the area presentation it is possible to underline the strengths of the Dolomiti 

Prealpi territory. Also in this area nature is the protagonist and it shows itself through the 

great variety of forms and habitats and different kind of natural resources such as peaks, 

diverse flora and fauna, waterways, rocks and valleys. Its geography is a strength also for 

the proximity to the nearest airports, such as Venice and Treviso. Geographical features 

and a mild climate allow the territory of the Dolomites Prealpi to live all year round. They 

range from numerous hiking and Nordic walking trails, to mountain biking, horse-riding 

and road cycling, and, in winter, for ski-hikers and snowshoes. There are also many cliffs 

and boulders for climbers, gorges suitable for canyoning, launch areas for free flight, slopes 

for lovers of alpine skiing, cross-country skiing and telemark and the possible routes for ski 

mountaineers. Sports and great landscapes can be mixed with the relevant cultural, 

historical and artistic heritage and, in addition, with the food and wine quality and 

tradition. Analyzing the data regarding the touristic flow, what emerge is that there are 

positive trends about the numbers of arrivals and presences for the foreigner visitors. 

On the contrary the Italian visitors show a fall, especially in the area around Feltre. The 

main visitors are relatives of residents, who come to visit them and they have a longer 

permanence, than the average tourist. This is the first weakness, the other can be 

summarized as follow. As a thematic weakness, it is observed that there is a lack of a clear 

positioning on the market and over all, there is not a strong and clear touristic product to 

promote in the market. Even if there is proximity to the airports, there is a problematic of 

last mile and the project of sustainable mobility are sporadic. Also in this area there are low 

infrastructural investments regarding the accommodations, that causes a limited 

innovation of the product to answer to the consumers needs. 

 

 

FROM FUTOURIST PERSPECTIVE 
The Dolomiti Prealpi area will surprise and marvel because of its beauty, less exhibited 

than the classic dolomite routes and apart from mass tourism. The itineraries are very 

deep, intimate, certainly more solitary and this means that consumers can practice a soft 

tourism. Moreover, given the lower presence of mountain rides or cableways, the tourism 

results sustainable and go hand in hand with the conservation and care of the natural 

elements and the environmental education. FUTOURIST can become a clear product to put 

in the market and, consequently, that can attract more visitors. Visitors that don’t come 

with the aim of visiting their relatives, but with the only goal to practice sports activities 

and new experiences.  

 


